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The Sub-region 4 Master Plan revealed that jobs in
education accounted for the largest group of new jobs
generated in Prince George‘s County in recent years.
The Town can capitalize on this trend by providing off
-campus classrooms and housing for colleges and
universities within mixed-use development projects.
Recommendations:
 Establish a Capitol Heights Metro Station
Development Team
 Create an inventory of vacant or underutilized
sites
 Promote mixed-use development on
underdeveloped sites near the Capitol Heights
Metro Station
 Introduce new signage to direct vehicular and
pedestrian traffic
 Install banners to announce or celebrate the
Town
 Encourage land assemblage

Old Central Avenue
Another highly visible opportunity site in the Town is
Old Central Avenue. Old Central Avenue once
thrived as the Town‘s main street and business
center. However, Old Central Avenue, like many
older main streets across the country saw a loss of
vitality with the addition of roads like Route 214 to the
area‘s transportation network. The additions of
climate controlled malls and newer, more inviting
shopping opportunities created too much competition
for Old Central Avenue.
The marginal uses that are on what should
function as a main street must seek government
as s i s t a nc e t o h e l p im pr o v e i t s a p p e a l t o
merchants, residents, and shoppers. Old Central
Avenue is also located within the boundaries of the
Capitol Heights Transit District Overlay Zone and
would qualify for funding assistance to support
transit-oriented development.
The Town should support efforts that maximize
residential densities and encourage mixed-use
development along Old Central Avenue. Furthermore,
a critical component of the redevelopment effort
should be to pursue deck parking and other
infrastructure improvements that contribute to the
walkability of the community to supplement
development efforts.
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Traditional main streets are being recreated all
over the country. Old Central Avenue has the
capacity to offer local services and products that
residents currently leave the Town to purchase.
Public investment will be necessary to attract new
investors and to convince existing property owners
to enhance their investments.

promotions, and to plan special events. Moreover,
the merchant association could work with both the
Princes George‘s County Economic Development
Commission and the State of Maryland‘s
Department of Community Development to obtain
funds to enhance properties along Old Central
Ave.

With vision and an aggressive marketing
campaign, Old Central Avenue can be revitalized to
compete with more contemporary shopping
opportunities in the region. The Town should work
with merchants and property owners to develop a
uniform theme for Old Central Avenue and offer
assistance in marketing properties along Central
Avenue.

Recommendations:
 Create a design theme for Old Central
Avenue
 Create an Old Central Avenue Business
Association
 Introduce mixed-use development along Old
Central Avenue
 Install banners to announce the main street ~
Apply for ―Main Street‖ designation
 Apply to be a State of Maryland Designated
Neighborhood
 Develop an architect-on-call program for Old
Central Avenue property owners

There are many opportunity sites along Old Central
Avenue that can be developed or redeveloped into
attractive retail and office spaces. The Town
should create a merchant association for the
express purpose of promoting the redevelopment
of Old Central Avenue. This district could collect
dues from it members to be used for maintenance,
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Walker Mill Business Center
The Town lacks a significant economic
development engine. Despite having no significant
economic engine, given the Town‘s proximity to so
many government agencies and its relative
inexpensive land value, it could be a great place to
incubate businesses that need or want to be near
the District, or the many federal agencies. Many
federal agencies require contractors be in the
vicinity.
The Walker Mill Industrial Area is severely
underutilized, and has not seen any substantial
interest from industrial land developers in recent
years. The Town should work with the Prince
George‘s County Economic Development
Commission and the Maryland Economic
Development Corporation to develop a master plan
for employment-intensive uses in the Walker Mill
Business Center.
This industrial land may better serve the Town by
providing increased opportunities for labor
intensive uses to attract a more diverse range of
taxpayers.
Uses that should be attracted to Walker Mill
Business Center include campus-style office parks
to accommodate small or corporate offices uses,
business incubators, and uses that supplement
work force development efforts. The Town and
other Sub-region 4 communities have a very young
population that could benefit from uses such as
trade and technical schools.

Walker Mill Green Business Zone
The Town must be poised to host potential green
industrial businesses and vocational training
programs. By the year 2020, the world‘s green
economy will be worth approximately $3 trillion,
according to the United Nations Environmental
Program. President Barack Obama argues that
new green-collar careers will be the key to
boosting the country‘s economic recovery.
Everywhere you look everything is green or wants
to be green. There are new jobs forming related to
greener cars, construction, houses, cleaning
supplies, and food.

for these new businesses. Community colleges
are on the front-line of training for exciting,
futuristic green jobs and Prince George‘s
Community College is no exception. Beginning Fall
2009, hands-on traditional courses, as well as
online courses are being offered to prepare
students for green jobs. In some cases, new green
certifications may be obtained to enhance skills for
jobs already held. In other cases, students may opt
for training in entirely new careers.
The Walker Mill Business Center should be
reserved for employment-intensive uses. More
importantly it should not compete with uses being
pursued at the Capitol Heights Metro Station or Old
Central Avenue. Too much competition in a town
as small as Capitol Heights could hinder
development efforts.
According to the Sub-region 4 Master Plan the
most significant jobs created in Prince George‘s
County were in education. Given the number of
citizens under the age of 25 without bachelor‘s
degrees in Sub - region 4, efforts should be made
to attract workforce development entities such as
trade and technical schools.
The Town is ripe for attracting businesses that
create jobs in higher education like trade schools
and technical schools. Greater access to higher
education could also help increase the
marketability of residents, thus attracting more
employers to the Town and contributing to its
sustainability.
Recommendations:
 Discourage redevelopment of industrial land
with uses that compete with the mixeduses recommended for the Capitol Heights
Metro Station or Old Central Avenue.
 Pursue employment-intensive or workforce
development uses.
 Strengthen relationships with PGEDC and
MEDCO.
 Assist property owners in marketing this area
by providing conceptual renderings of
desired uses.

Green businesses would be good neighbors, bring
jobs and economic development to the Town while
helping the environment by recycling natural
resources.
By partnering with colleges and universities in the
area, the Town can create job training programs
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Parks
There is an opportunity to connect the parks in the
Town to the regional park systems through Watts
Branch. By connecting to a regional system, the
Town could provide more passive and active
recreation to it residents. If programmed and
marketed, these parks have the capacity to be
greater amenities and could attract more users.
Events such as community gardens, outdoor
concerts, and free movies in the park are just few
very inexpensive activities that could benefit
citizens and attract visitors.
The Town should work with the county to evaluate
the use and need for more parks. Additional open
space should be pursued in the Town through site
design requirements as a condition for approval of
proposed new development. Developers should be
encouraged to provide onsite amenity open space,
and/or contribute to a fund to enhance existing
public open space in the Town.

Stabilize Existing Housing Stock
Expanding housing choices within the Town would
increase the home ownership rate and housing
variety.
Maximizing use of the existing housing stock is a
fundamental premise of creating sustainable
communities. The Town has a relatively stable
housing stock, and most neighborhoods consist of
attractive housing options. Approximately 80% of
the properties in the Town are owner-occupied.
However, some properties are showing signs of
distress as decreased property values begin to
attract absentee landlords to the Town.
As foreclosures threaten communities all over the
country, the Town should work with the county and
state to assist property owners facing foreclosure.
The Town can provide information via workshops
to address foreclosures or direct citizens to
organizations that give advice to property owners
facing foreclosure.
Many of the older houses in the town have not
been upgraded to compete with some of the
modern amenities like large closets, luxury baths,
and upgraded kitchens. Efforts should also be
made to make the existing housing stock more
attractive via incentives to engage in renovation
projects. The Town should partner with the county
and state to provide incentives and resources to
existing property owners and landlords to enhance
their properties.

The Town should show a commitment to older
neighborhoods by planning a comprehensive
capital improvement program to upgrade existing
infrastructure like sidewalks and lighting.
Infrastructure improvement near the Capitol
Heights Metro Station may qualify for funding
available to make Transit Oriented Development
more inviting.
Recommendations:
 Offer incentives to upgrade existing housing
stock
 Offer foreclosure assistance to citizens
 Provide infrastructure improvements in older
communities
 Provide business development assistance to
existing businesses

Support the State Planning Office’s Vision
Statement for Community Design and Plans
Created by the M-NCPPC
The State Planning Office‘s Vision Statement for
Community Design recommends compact, dense,
walkable communities consistent with the existing
community‘s character and located near available
or planned transit options to encourage efficient
use of land and transportation resources and
preservation and enhancement of natural systems,
open space, recreational areas, and historical,
cultural, and archeological resources.
According to representatives of M-NCPPC, “This
vision is compatible with Prince George‟s County‟s
„Livable Communities‟ initiative, the county‟s 2002
General Plan, the Sub – region 4 Master Plan, and
the Capitol Heights Metro Transit District Plan.” All
these plans focus on making mature communities
located in the heart of the county more
sustainable.
Recommendations:
 Create an attractive environment for
investors
 Encourage mixed-use development around
the Capitol Heights Metro Station and Old
Central Avenue
 Identify desirable uses for Capitol Heights
 Strengthen relationships with M-NCPPC and
PGEDC

Pursue Successful Development Trends
Research has revealed that mixed-use
development is becoming the preferred model for
sustainable communities. According to the
National Multi-Housing Council, the Urban Land
Institute, and the Sierra Club, developing with
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mixed-use development allows growth of towns in a
manner that preserves the health and strength of
communities and enhances their capacity to be
sustainable. Properly designed mixed-use
developm ents promote strong, healthy
communities that support a mix of homes for a
wide range of residents, allow green space and
vibrant local markets by creating an environment
that welcomes activities and jobs. Mixed-use
development can also help municipalities expand
their tax base without extending infrastructure and
services.

The Economic Climate
Given the current unfavorable economic climate,
families and investors are in search of the best
bargains for housing, retailing, and business
opportunities. Transit oriented development at the
Capitol Heights Metro Station could be that best
bargain for investors if properly planned, funded,
marketed and built.
As landlords of regional malls and shopping
centers have been struggling to maintain their
tenants, many national retailers are rethinking
expansion plans to more defined markets. The
Town must boldly market areas abutting the
Capitol Heights Metro Station as the area‘s premier
opportunity for transit oriented development.
The Town should be setting the example by
developing Town-owned properties with the type of
mixed-use development recommended by the
State Planning Office and the M-NCPPC.
The Town must take bold steps to attract the best
developers in order to guarantee a higher quality of
housing, office, and retail development. The Town
is located in a region that boasts very competitive
markets for housing, office, and retailing
opportunities.
The Town of Capitol Heights must promote the
tools created by the M-NCPPC to attract new
investment. The mixed-use overlay zone applied
to properties in the vicinity of the Capitol Heights
Metro Station has the capacity to increase the
earning potential of developers through increased
density allowances and generous height and bulk
regulations.

Market Realities
According to Governing Magazine (March 2009),
―Persons born after 1981 and baby boomers prefer
to live in compact dense urban places.‖ In order to
revitalize the Town, the citizens and leadership

must recognize and support the latest trends in
housing choices and new alternatives to what
already exists in the Town and surrounding
communities. More homebuyers and renters are in
search of shorter commutes to work, convenient
ac c es s to s hopping a n d din ing, and m ore
amenities near homes.
According to the U.S. Census Bureau‘s "America‘s
Families and Living Arrangements: 2003"
(November 2004)
Available at: www.census.gov/prod/2004pubs/p20-553.pdf

For 50 years, families with children drove
America‟s housing industry.
But now, married couples with children make
up less than 25 percent of American
households. And by the 2025 less than 20
percent of households will be married couples
with children.
Traditional families with children are not common
in today‘s housing market. Young professionals,
childless couples, empty nesters, and single
parents have replaced traditional families. These
consumers tend to prefer condos, apartments, and
townhouses to traditional suburban living.
Remember, businesses follow businesses; the
Town must attract employees first.
Smart Growth America and the National
Association of Realtors reported in a recent survey
(2004) whether prospective homebuyers would
rather live in a large-lot neighborhood where they
would depend entirely on cars to get around or in
more compact neighborhoods with schools, shops,
and restaurants nearby. Sixty percent (60%) of
homebuyers chose the compact neighborhood. In
other words, existing residents are not protecting
their community by opposing higher-density
development. They are actually limiting their future
potential by pushing desirable households out of
the Town.
Source: Smart Growth America and National Association of
Realtors. 2004 American Community Survey: National Survey
on Communities, Washington, DC., October 2004.

Surveys support the following assertions:
 40% of apartment residents choose to rent
for lifestyle reasons — not because they
have to live in an apartment.
 Nearly one-quarter of renters earn $50K or
more annually.
Sources: Fannie Mae Foundation; U.S. Census Bureau
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Decision-makers must change their attitudes about
rental housing. The public assumed for years that
renting was only for people who could not afford to
buy a house, but that is no longer true. A lot of
higher-income households are happy to trade long
commutes and weekend chores for the
convenience of apartment or townhouse living in an
urban environment. If the Town does not offer this
option, a growing portion of the population will
simply look elsewhere.
This new demand for compact dense housing
options fits perfectly with the Maryland Department
of Planning‘s Vision for Community Design. New
development on and around the Capitol Heights
Metro Station could also bring 24-hour activity into
this area. More activities in compact locations will
also make policing more affordable and efficient.
Recommendations:
 Promote the benefits of living in compact
dense mixed-use developments.
 Support the latest trends in housing.
 Develop Town-owned properties with
mixed-use development.

Pursue Funding to Support Transit Oriented
Development
Transit Oriented Development (TOD) is also a key
element of the Maryland Department of Planning‘s
vision for the future. Transit Oriented Development
can encourage investment by simply guaranteeing
more pedestrian traffic in the Town. The Town
cannot afford to be a location on peoples‘
commutes to somewhere else. Redevelopment
with mixed-used structures will turn the Town into a
more desirable destination.
Recent legislation in the Maryland General
Assembly (HB 300, SB274 2009) gives local
municipalities the authority to apply for bond
money to provide public improvements and
infrastructure for counties and municipalities
attempting to attract TOD to existing transit
stations.
The bill, entitled Tax Increment Financing and
Special Taxing Districts – Transit Oriented
Development, would allow local governments to
finance costs of public improvements of transit
oriented development, and create special tax
districts to increase revenue and funds for further
development. This legislation will give local
jurisdictions throughout Maryland a valuable
economic development tool that facilitates intergovernment involvement in transit or iented

projects. It will also enable local government to
more effectively utilize Tax Increment Financing
(TIFs) to support public infrastructure for TOD. The
Capitol Heights Transit District Overlay Zone lays a
firm foundation for the Town to pursue TOD
funding.
This legislation will also allow local governments to
create public-private partnerships with the State of
Maryland‘s Economic Development Corporation
(MEDCO) to finance important projects like the
Capitol Heights Metro Station. In this project, and
others like it, MEDCO would issue the bonds and
MEDCO or another government entity would own
the infrastructure. The Town and Prince George‘s
County would collect the taxes that come from the
overall improvements at the Capitol Heights Metro
Station and pay down the MEDCO bond debt
service. It will encourage state and local
partnerships by allowing the use of special taxing
districts to pay for State and MEDCO
improvements along with the improvements owned
by the local government.
Smart growth policies are critically important to the
future of communities across Maryland. HB 300
will be an excellent economic development tool that
can be used to encourage growth throughout our
state and direct future development to within a halfmile of a transit station. It is exactly the kind of
planning that states and local governments should
be undertaking in the 21st century. The search for
funding to subsidize development should be
maximized by decision makers in the Town.
Another funding source the Town should pursue to
assist in developing TOD is Transportation/LandUse Connection (TLC). TLC provides support to
local governments in the Metropolitan Washington
region as they work to improve transportation and
land use coordination. Through the program, the
Transportation Planning Board (TPB) provides
communities with technical assistance to
encourage or enhance planning efforts. Any
member jurisdictions in the Washington
Metropolitan District of the TPB are eligible to
apply.
Visit
http://www.mwcog.org/transportation/activities/tlc/a
bout/default.asp for more information.
Recommendations:
 Establish a TOD Team to promote TOD at
the Capitol Heights Metro Station
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 Identify potential funding sources that support
TOD
 Pursue capable developers

Make the Legacy Plan an Amendment to the
Sub-region 4 Master Plan
The county is only as strong as those smaller
municipalities that exist within its borders.
Consequently, the Town should forge alliances
with elected officials, planners, and other decision
makers at the county, state and federal levels in
order to assure that potential residents and
investors are given the best possible
circumstances for success.
Master Plans often give broad overviews of the
priorities of the county and do not always address
the desires of local communities and decision
makers. The maps often show the entire county.
Thus, it could be difficult to determine specific
needs and assets of local sites in a particular
jurisdiction. If community plans were given more
weight in Master Plans, legal standards to support
or reject us e of land c ould be better
inf luenc ed b y immediate stakeholders.
Decision makers at the county level can become
more familiar with the objective and strategies of
municipalities during the community plan approval
process. Most importantly, county planners will
have the authority to influence, amend, or deny
any community plans that conflict with the county‘s
Master Plan.
Transforming the Town will require major capital
investment by all levels of government. Every effort
should be made to partner with the county, state
and federal programs to supplement efforts to
enhance the quality of life in The Town.

Town. In order for the citizens of the
unincorporated areas to support the annexation
proposal of the Town, the Town must offer the
unincorporated areas benefits that they do not
already have. Major benefits that the Town has to
offer its unincorporated neighbors are the crime
protection of its police department, snow removal,
and the Call-A-Bus services. By becoming part of
the Town, the unincorporated area‘s taxes may
increase.
As the Town expands its tax base and begins to
offer more services, infrastructure improvements
and amenities, it will become more attractive to the
citizens in the unincorporated areas.
The process for annexing properties in the State of
Maryland begins with the Town identifying the area
to be annexed, getting the support of 25% of those
residents, and preparing an annexation plan that
will be the subject of a public hearing and approval
process. This process may take several months to
a year to complete.
The Mayor and Town Council should begin to
identify areas to be annexed in the near future and
those areas to be annexed in the long term. Once
these areas are identified, the Town should begin
meeting with those residents in the proposed areas
to be annexed. The primary determinate for
encouraging annexation should be to improve the
Town‘s fiscal capacity and ability to provide
services to the new residents. The Mayor and
Town Council must evaluate annexation on a siteby-site basis.

In order for this plan to be successfully
implemented, the Town, its residents, businesses,
and the county must embrace the same principles
to insure its successful implementation over the
next several years.
Recommendations:
 Secure concurrence with this plan from
elected officials and decision makers.
 Make this plan an amendment to Sub-region
4 Master Plan

Annexation
Another option to increase the Town‘s population
and tax base is to annex adjacent properties
located in the unincorporated areas that abut the
Implementation 5.23

Implementation 5.24

Policy Formation & Organization
The Town Capitol Heights with commitment and
strong community partnerships are in an
excellent position to implement the
recommendations as set forth in this Plan. Each
recommendation is but one part of a total
development initiative. The implementation of
these recommendations must be approached
not in isolation of one another, but as a totally
integrated and interrelated economic
development strategy process.
Residents, through interviews and community
planning meetings have helped establish an
agenda of priorities on where they would like to
see community development activity occur. In
order for these recommendations to be fully
realized, the elected representatives of the
Town will have to enact the following policy
initiative measures:

 Achieve affordable housing unit
development goals and ratios
between the 25% to 35% range for
new and/or renovation housing
development projects.
 Create a housing production trust
fund to produce and generate new
housing development opportunities.
3. Minority Business Opportunity
Participation
To ensure that small and local
minority owned enterprises have the
ability to participate in government
procurement contracts and projects,
the following measures to ensure that
local minority business participation
occurs, the following measures
should be enacted:

1. Administrative Departmental Structure
Set forth by resolution of the Mayor
and Town Council, introduce legislation
that enacts the establishment of an
economic development and planning
department with full powers to
coordinate and implement the Plan.
Within the proposed economic
development department, the following
policy provisions should be reviewed
and standardized:
 Develop guideline policies for
analyzing and reviewing private sector
proposal solicitations.
 Develop official public request for
proposal and disposition process.
2. Housing Affordability
In order to achieve balanced income
communities where quality housing
is attainable for all residents, the
following policy decisions should be
studied and enacted:
 Foster official guideline provisions for
setting affordable housing income
standards based on US Department of
Housing and Urban Development
(HUD) incomes.

 Enact official policy standards that
set exact percentages for qualified
minority participation for Town
awarded contracts and projects.
4. Employment Creation
To ensure that employment opportunities
are created and maintained for local and
county residents when public dollars
and/or assets are involved in publicly
generated projects, the following
assurances for equable employment
opportunity should be pursued and
enacted as official Town policy:
 Establish an official employment
creation policy standard that
ensures, tracks and enforces local
job creation goals within publicly
funded and assisted projects.
 Enact the creation of a legally
binding and enforceable ―First
Source Agreement‖ contract with
employers and enterprises seeking
to conduct business with the Town
that requires use of public resources
and/or approvals.
5. Redevelopment
In order for real estate and business
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economic development activity to take place
within a comprehensive revitalization
framework, the Town in order to properly
undertake and benefit should consider the
following steps and policy enactments:

 Pursue the investigation and potential for
establishing a publicly charted for profit
redevelopment authority to act as
developer in behalf of all Town
redevelopment activities.
 Enact a resolution, before Town Council
which enacts the establishment of a
development instrument (authority) to
undertake joint venture redevelopment
initiatives.
Timeline Action Schedule
This plan as represented is a culmination of the
collective aspirations of numerous community
stakeholders and elected officials who‘ve labored
tirelessly to formulate meaningful dialogue and
strategy for a revitalized Capitol Heights future.
The Town is uniquely positioned to capitalize on
its location and realize maximum benefits
created by economies of agglomeration. The
concept of economies of agglomeration
relates to the idea that economies of scales
and network effects positively influence market
conditions. Simply put more activities like retail,
office, and housing clustered so close to the
Washington D.C. line and the Capitol Heights
Metro Station creates additional advantages for
the Town. The fact that such a large amount of
new development is occurring immediately
across the District line is even more of a reason
to develop and redevelop sites in the Town.
Concrete to realizing a vision of reinvestment
and restoration as discussed in the Plan are
structured tasks and timelines which represent
achievable goals for neighborhood stabilization.
As such, in the following pages you will identify
a five year action plan flowchart, which outlines
in detail, category recommendations and roles
for which projects and programs should
commence and be completed within the Town.
This schedule should act as a guide to direct
policy and resource allocation among political
officials and economic development agents
alike.
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FIVE YEAR
PROGRAMMATIC IMPLEMENTATION ACTION PLAN & SCHEDULE
RECOMMENDATION

DESCRIPTION /LOCATION

KEY ORG

SUPPORTING
PARTNERS

TIME FRAME

Identify and secure funding to hire an
experienced Main Street manager.

Town

DHCD

Year 1

1.1 Establish or identify a capable
community development
corporation (CDC).

Work with County and State officials to
development list services to provide CDC.

CDC

Town

Year 2

1.2 Create a list of incentives for
development at the Metro station.

Work with County and State officials to
development a list of incentives.

CDC

Town

Year 1

1.3 Build partnerships with M-NCPPC,
WMATA and community
stakeholders.

Engage community via monthly newsletter
and website.

CDC

M-NCPPC

Year 1

1.4 Provide marketing assistance to
property owners.

Establish architect on call program.

CDC

Town

Year 1

1.5 Strengthen existing businesses.

Provide entrepreneurial development
assistance to existing businesses.

CDC

PGEDC

Year 1

1.6 Provide business development
assistance to existing businesses.

Help business owners improve delivery of
services.

CDC

PGC

Year 1 thru 5

Town

Town

Year 1

CDC

M-NCPPC

Year 1

M-NCPPC,
PGEDC

Year 2

Town

DHCD

Year 2

CDC

Town

Year 2

1. Create an Environment that
Fosters a Sustainable Community.
1.0 Hire a Main Street manager.

2. Create a Sense of Place at
Following Opportunity Sites.
2.0 The Capitol Heights Metro Station
and adjacent properties.

-Establish a Capitol Heights
development team.

Create an inventory of vacant and/or
underutilized sites.

Create a group that includes all
stakeholders.

- Provide incentives to develops near
the Capitol Heights Metro Station.

Work with County, State and M-NCPPC.

- Introduce new signage to direct
vehicular and pedestrian traffic.

Direct commuters, patrons and employees
to points of interest, parking and shopping.

2.1 Old Central Avenue

-Create a design theme for Old
Central Avenue.

Install banners to announce the Main
Street.

-Create a Central Avenue business
Association.

Establish voice for existing businesses.

CDC

Town

Year 2

-Pursue County and State funding.

Apply for Main Street designation.

Town

DHCD

Year 1

-Establish a merchant association.

Engage and organize business owners.

Town

DHCD/PGEDC

Year 1

-Develop an architect on call program.

Work with the property owners to create
larger parcels for development.

Town

DHCD

Year 1

Town

CDC,PGEDC

Year 2

Town

PGEDC

Year 1

Provide marketing assistance to property
owners.
Work with PGEDC, MEDCO and national
commercial realtor.

Town

PGEDC

Year 2

Town

PGEDC

Year 1

Provide foreclosure assistance to residents.

CDC,
DHCD

Town

Year 1 thru 5

Create brochure, website and presence in
regional publications.

CDC

Town, PGC

Year 1

Improve and upgrade the sidewalks, streets
and parks in existing communities.

Town

PGC, DHCD

Year 1

Town

CDC, PGC

Year 1 thru 2

Town

CDC, DHCD

Year 1 thru 3

Town

PGC

Year 1 to 2

Town

PGC

Year 2

-Encourage land assemble to
maximize marketability.
-Provide business development
assistance.
2.2 Walker Mill Business Center .
2.3 Target green job providers.
2.4 Pursue employment intensive and
/or work force development uses.

Work with property owners to develop
partnerships for the development of their
properties.
Provide entrepreneurial training programs.

3. Stabilize Existing Housing Stock
3.0 Foreclosures
-Assist homeowners in need.

-Develop a marketing/promotional
Plan.
-Provide infrastructure
improvements in older
communities.

3.1 Vacant Properties
-Establish and broadcast strict
code enforcement strategy.

Develop code enforcement program to be
distributed to all property owners.
Work with property owners to maintain
their properties.

-Establish policies to assist and
encourage maintenance of
properties.

3.2 Historic Preservation
-Create a list of potential historic
sites/districts.
-Submit list to Prince George’s
County Land Preservation
Commission for designation.

Identify historic sites and districts in the
Town.
Work the County for designation of sites
and districts.

-Establish a procedure to
evaluate potential sites.

With County to establish procedures to
evaluate possible historic sites.

Town

-Establish a community conservation
policy.

Create policies to preserve areas in the
Town that are experiencing stress.

Town

-Identify community conservation
areas.

Identify areas in the Town that will within a
community conservation area /district.

Town

PGC

Year 1

3.3 Community Conservation and
Preservation.

-Offer incentives to upgrade existing
housing stock.
-Offer foreclosure assistance to
citizens.

Market list of ways to improve existing
housing stock
Refer citizens to County and State
programs

CDC, PGC

Year 1

DHCD,PGC
Year 2

Town

DHCD

Year 1

Town,
CDC

PGC

Year 1

Town

DHCD

Year 1

Town

CDC, PGC

Year 1 thru 3

Town

CDC, DHCD, PGC

Year 1

Pursue CDBG and TOD funding.
-Provide infrastructure
improvements in older communities.

-Encourage a more diverse range of
housing options.
-Encourage a more diverse range of
housing options.

Seek the development of more diverse
housing within the Town.

Apply Designated Neighborhood status.

-Pursue State programs

4. Enhance the Image of Town
-Hire new web designer.

Upgrade Town website.

Town

Town

Year 1

-Engage faith based institutions to
assist in crime prevention.

Brining all faith based institutions together
to address crime.

Police

CDC, Town

Year 1

-Pursue funding from Department of
Justice to assist Faith Based
institutions.

Pursue grants to help faith base institutions
address crime.

Police

CDC, Town

Year 1

-Continue to promote, expand and
improve the Block Watch Program.

Support the Block Watch Program.

Police

CDC, Town

Year 1

CDC, Town

Year 1

-Create activities where citizens and
police officials can interact.

Develop programs where the citizens and
police officials can interact around the
issues of crime prevention.

Police

CDC, Town

Year 2

-Investigate the feasibility of using
video technology to deter crime.

Provide information on the latest video
technology to prevent crime.

Police

-Program free community events in
parks and around Capitol Heights
Metro.

5. Support the State Planning
Office’s Vision Statement for
Community Design.
5.0 Encourage mixed -use
development around the Capitol
Heights Metro and Old Central
Avenue.
5.1 Identify desirable uses for Capitol
Heights.
5.2 Hire a part time planner.

Work with parks officials to develop new
programs for parks and designated sites of
interest.

Develop site plans for the development of
the areas around the Metro station to
promote mixed use development.

Town

PGC, CDC

Year 1 thru 2

Town

CDC, PGC

Year 2 thru 5

Town

CDC,PGC

Year 2

Town

CDC, M-NCPPC,
DHCD

Year 1 thru 5

Complete market analysis.
Work with M-NCPPC, Mayor and Council,
main street manager, CDC, citizens and
developers to execute developments.
Develop a strong relationship with County
agencies.
Town

5.3 Strengthen relationships with MNCPPC and PGEDC.

Year 1

6. Pursue Successful Development
Trends.
-Establish Green Committee

Encourage green practices.

Town

CDC

Year 1

-Adopt LEED-ND standards in new
construction.

Develop a set of LEED-ND Standards for the
Town.

Town

PGC, CDC

Year 1

-Encourage LEED – Certified Building
Standards.

Encourage developers to use LEED during
design and construction of new and
redevelopment sites.

Town

PGC, CDC

Year 2

-Create job training centers for the “new
green jobs”.

Work with educational institutions to
develop programs in the green field.

Town

PGC,CDC

Year 1 to 5

-Promote Watts Branch as part of
Regional Greenway System.

Develop a greenway plan to link Watts
Branch to other greenway in the region.

Town

PGC

Year 1

Town

CDC

Year 2 thru 5

7. Pursue Funding to Support Transit
Oriented Development.
7.0 Establish a TOD Team to promote
TOD at Capitol Heights Metro.

Work w/the County and others to promote
the development of the Metro site.
Work w/the State and County to identify

7.1 Identify potential funding sources
that support TOD.

funds to support TOD.

CDC

Town, PGC

Year 2 thru 3

CDC

Town, PGC

Year 1 to 5

CDC

PGC

Year 2

CDC

PGC

Year 2

CDC

PGC, Town,
State, DJJ

Year 2

Town

CDC

Year 1

Church

Town

Year 1 thru 5

Town

PGC,PGEDC,
DHCD

Year 2

CDC

Year 1

Town

CDC,M-NCPPC

Year 1

Work with residents in areas who want to
be part of the Town.

Town

PGC

Year 1

Identify areas to be annexed into the Town.

Town

PGC

Year 1 to 5

Have hearing on annexation plan.

Town

PGC

Year 3 to 5

Adoption of the annexation plan.

Town

PGC

Year 4 to 5

Sign MOU with capable developers.
7.2 Pursue capable developers.

8. Build Capacity to Support New
Investment.
-Engage and educate citizens.

Develop workshops to explain the
development process.

-Support CDC and Merchant
Association with qualified staff.

Provide funding for the merchant
association and CDC.

-Pursue grants and other resources to
address identified social needs.

Work with Town, County and State on
grants for the development and funding
programs to address social needs.

-Maximize citizen involvement.

Development Town meeting on the
progress of the new development.
Create programs to prevent youth crimes.

-Engage Faith based institutions in
crime fighting efforts.

Market businesses in the Town

-Develop and offer programs to
support entrepreneurs.

9. Make Plan an Amendment to
Sub-region 4 Master Plan.
-Secure concurrence with this plan
from elected officials and decisionmakers.

Work w/County officials to gain
concurrence with this plan.

Town

10. Maximize Collaboration with all
Stakeholders.
-Establish list of stakeholders.

Engage, educate and involve stakeholders
early and often.

11. Annexation
-Identify areas for annexation
-Prepare annexation plan
-Conduct public Hearing

-Adopt annexation plan
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Appendix: Resource Guide

Federal, State, County and Organization
Resource Guide
to
Economic Development & Planning

FEDERAL, STATE, COUNTY & ORGANIZATION
ECONOMIC DEVELOPMENT PROGRAMS & AGENCY RESOURCES
I. PRINCE GEORGE’S COUNTY BUSINESS DEVELOPMENT, HOUSING
&PLANNING AGENCY PROGRAMS
 Business Development Agencies:
1. Prince George’s County Economic Development Corporation
1100 Mercantile Lane Suite 115 A
Largo, MD 2077
Tel: (301) 583-4602
www.pgcedc.com
Agency Programs:
a. Enterprise Zone Overview
An Enterprise Zone is an area of a county, city, or town in which state and local
incentives and assistance are offered to encourage the expansion of existing
businesses and the attraction of new business activity and jobs. The county's Enterprise
Zone Program is administered by the Prince George‘s County Economic Development
Corporation.
To facilitate economic growth in the Prince George‘s County Enterprise Zone, special
State and Local incentives are offered to encourage:






Private sector investment for new development projects
Renovation and rehabilitation of existing commercial facilities
New business locations
Existing business expansions
New job creation

The State-designated Enterprise Zone is divided into the following six Sub-Zones:







International Corridor/ Gateway Arts District
Annapolis Road Corridor
Cabin Branch/ Landover*
Port Towns
Suitland/ Marlow Heights/ Morningside*
Capitol Heights/ Seat Pleasant
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The Focus Areas in the Prince George‘s County Enterprise Zone are located in the SubZones marked above with an asterisk*. In the Focus Areas of the Enterprise Zone, an
enhanced incentive package is available to stimulate economic development activity.
b. Historically Underutilized Business Zones
Historically Underutilized Business Zones (HUB Zones) are located in census tracts that
have been designated as "Statutory Mandated Designation of Qualified Census Tracts
and Difficult Development Areas" for Section 42 of the Internal Revenue Code of 1996.
A Non-metropolitan County area is also considered a HUB Zone if the median
household income of the County is less than 80 percent of the non-metropolitan State
median household income, or has an unemployment rate that is more than 1.4 times the
statewide average.
c. Job Creation Tax Credit
Maryland‘s Job Creation Tax Credit program provides tax credits up to $1,500 for each
new, full-time job. The purpose of these tax incentives is to encourage businesses to
expand or relocate in Maryland. The incentives, which are credits against taxes, are
more valuable than deductions because credits are subtracted directly from income tax
liability.
1. In most cases, the credit is 2-1/2% of aggregate annual wages for all newly
created, full-time jobs, subject to a limit of $1,000 times the number of jobs
created. The credit earned by a qualified business entity may not exceed $1
million per credit year.
2. In a state enterprise zone, a federal empowerment zone, or a neighborhood
designated by the Department of Housing and Community Development, the
credit is increased to 5% of annual wages for all newly created full-time jobs,
subject to a limit of $1,500 times the number of jobs created. The credit earned
by a qualified business entity may not exceed $1 million per credit year.
d. Prince George’s County Incentive Leverage Fund (ILF)
The ILF was established in October 1999 in response to the State of Maryland‘s
requirement that local jurisdictions participate with a minimum of 10% matching funds
for County projects receiving State flexible incentive loans convertible to grants.
The President of the EDC must request the use of the ILF from the County Executive.
Upon approval by the County Executive, and an affirmative resolution by the County
Council approving the financing, the ILF funds are disbursed to the company.
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The ILF allows Prince George‘s County to further meet State requirements and compete
with surrounding jurisdictions. It is a general fund allocation and subject to annual
appropriation. The companies receiving State and ILF assistance are generally strong,
growing companies, who are investing in and creating jobs in the community. Recent
deals have supported the expansion or relocation of companies who have invested at
least $4 million in real estate and created over 100 new jobs. Upon accepting an
Incentive Leverage Fund Loan, the firm must meet certain predetermined benchmarks
for the project - typically numbers of jobs created and funds invested in the project over
a period of three-five years. At the end of the term, the ILF loan may convert to a grant if
the firm meets or exceeds all benchmarks.
e. Revitalization Area Tax Credit
Revitalization/Redevelopment tax credits encourage redevelopment and investment in
inner-beltway communities of Prince George‘s County. The credits are available in all
census tracts inside the Beltway where the median household income does not exceed
the County‘s median. Eligible improvements to real property located within these
districts shall be allowed a tax credit on County real property taxes.
Eligible improvements include:




construction, reconstruction, or extension of non-residential structures;
reconstruction or extension of existing residential structures;
construction or reconstruction of new single-family residential structures that are
built on lots on which a residential structure has been razed or demolished within
the prior five years, or on vacant lots between adjacent lots with single-family
residential structures;
 new construction in developments of less than ten one-family dwellings;
 new construction in developments of ten or more one-family dwellings, or new
multi-family units, may be eligible for the tax credit upon resolution of the County
Council.
For the first tax year following the year in which the improvements are completed and
assessed, non-residential improvements receive a tax credit for 100% of the amount of
the County property tax imposed on the increased assessment. The tax credit is
reduced to 80% in the second tax year, 60% in the third year, 40% in the fourth year,
and 20% in the fifth year.
Residential improvements for the first tax year following the year in which the
improvements are completed and assessed, receive a tax credit of 100% of the amount
of the County property tax imposed on the increased assessment. The tax credit is
reduced to 66% in the second tax year, and 33% in the third year. The maximum
amount of eligible residential improvements is $100,000 per dwelling unit.
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f. Business Development Retention and Expansion Program
The Prince George‘s County Economic Development Corporation works with
businesses that are expanding, moving within the county, or relocating to Prince
George‘s County from another jurisdiction. In doing so, we ascertain the needs of each
business and structure our assistance to meet their needs. Site identification, help
navigating the permitting process, workforce screening, recruitment and training,
introduction to procurement opportunities, and access to tax credit programs or other
incentives—all are services we can offer.
Trade Organizations & Chambers
Prince George‘s Black Chamber of Commerce
6090 Oxon Hill Road
Oxon Hill, MD 20745
Tel: (301) 567-9650
Email: Petey.Green@pgblackchamber.org
Baltimore Washington Corridor Chamber
312 Marshall Avenue, Suite 104
Laurel, MD 20707
Tel: 301-725-4000 or 410-792-9714

Maryland Hispanic Chamber
5024-R Campbell Blvd
Baltimore, MD 21236
Tel: (410) 933-3457
Greater Washington Board of Trade
Washington, DC 20011
Tel: (202) 857-5900
Email: info@bot.org

Prince George‘s Chamber of Commerce
4640 Forbes Blvd Suite 130
Lanham, MD 20706
Tel: (301) 731-5000
Email: info@pgcoc.org

Maryland Chamber of Commerce
60 West Street Suite 100
Annapolis, MD 21401
Tel: (410) 269-5247

World Trade Center Baltimore
401 East Pratt Street, Suite 232
Baltimore, Maryland 21202
Phone: (410) 576-0022
Fax: (410) 576-0751

Tech Council of Maryland
9713 Key West Avenue, Suite 100
Rockville, MD 20850
Tel: (240) 243-4026
Fax: (240) 243-4060

2. Prince George’s Financial Services Corporation
1100 Mercantile Lane Suite 115 A
Largo, MD 2077
Tel: (301) 355-1213
www.pgfsc.com
The Prince George‘s Financial Services Corporation (FSC First) is recognized as the
premier lender of non-traditional financing for small and minority-owned businesses in
Prince George‘s County and the State of Maryland.
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FSC First is a non-profit organization whose mission is to provide small and minorityowned businesses access to creative, flexible and innovative financing solutions for
their operations; including direct loans, accounts receivable financing, and contract
financing ranging between $25,000-$250,000; including commercial real estate and
equipment loans up to $4.0 million.
Agency Programs:
a. The SBA 504 Long Term Fixed Assets

(Commercial Real Estate and Equipment Loan Program) is available to the more
established business owners who are desiring to purchase owner-occupied commercial
real estate (typically to transition from leased facilities, to consolidate its operations or to
acquire equipment with a useful life of at least 10 years). Loans are guaranteed by the
U. S. Small Business Administration (SBA).
Parties to a typical SBA 504 loan structure are as follows:
1. A third-party lender, such as a bank or mortgage company, can finance up to
50% of the eligible project costs;
2. FSC First, as the preferred CDC, can finance up to 40% of the eligible project
costs; and
3. The business is required to provide at least 10% in owner's equity to finance the
eligible project costs.
The business is able to obtain up to 90% financing for their expansion project; thus
retaining more of its capital for their cash flow needs. The first trust lender (bank or
mortgage company) will provide an independent commitment letter, subject to the
business owner obtaining a second trust mortgage from the FSC First (your preferred
CDC).
From time to time, the typical 50/40/10 financing structure may need to be adjusted. For
example, if the business owner is operating a start-up company (or has less than 3
years of profitable operating history) or limited use facility, the SBA requires at least an
additional 5% in owner's equity to be injected into the transaction. The net effect is that
the CDC portion reduces to 35% of the eligible project cost and the owner's equity
increases to 15%.
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b. Asset Based Lending Program
The program is available to businesses in a wide variety of industries: manufacturing,
wholesale distribution, commercial printing, business services, medical services, job
placement and temporary agencies; and many others.
Typically, a qualified business would generate $250,000 to $2.5 million in annual
revenues.
c. Lending characteristics include:






Lines of credit between $25,000 and $250,000;
Accounts receivable financing for business to business invoices;
Flexible rate, cash-collateral reserve;
Term – the term and interest rate are negotiable; and
Collateral — typically assignment of the invoices purchased.

d. Contractor Cash Flow Fund
The program is available to support local contractors who need to capitalize the first 90
days of labor and materials on a new contract awarded by a Prince George‘s County
department or agency.





Minimum Loan: $25,000
Maximum Loan: $250,000 ($100,000 for start-ups)
Term: Up to 10 years
Interest Rate: Capped at Wall Street Journal Prime Rate + 2%

e. Small Business Growth Fund (a guaranteed revolving loan fund)
The loan is available to established businesses with at least 3-5 years of profitable
operating history. This program is designed to assist emerging growth companies in
response to access to new markets and expansion challenges.
Typically, FSC First is the lender of choice to qualified businesses seeking financing for
general working capital, leasehold improvements, inventory, equipment (not rolling
stock) purchases, and human capital increases for the purpose of expanding their
already-established business.
Minimum Loan: $25,000
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Maximum Loan: $250,000 ($100,000 for start-ups)
Term: Up to 10 years
Interest Rate: Capped at Wall Street Journal Prime Rate + 2%
f. New Markets Tax Credits (NMTC)
In December 2000, Congress enacted the New Markets Tax Credit (NMTC) as part of
the Community Renewal Tax Relief Act of 2000. Over the next 7 years $15.0 billion in
tax credits will be allocated by the U.S. Treasury: $1.0 billion in the first year; $1.5 billion
in the second and third years; $2.0 billion in each of fourth and fifth years; and $3.5
billion in each of the sixth and seventh years.
The term of the credit is seven years. Investors will be able to claim a tax credit of 5%
for each of the first three years of the credit, 6% for each of the last four years, for a
total of 39% over seven years. The net present value of the credit is estimated at 30%
over the seven years.
It is important to note that NMTC investors will likely expect a return from the credit
above and beyond the federal tax subsidy. So NMTC deals should make good
economic sense and hold out realistic prospect of returns beyond the credit.
g. Certification
Organizations will apply to the Community Development Financial Institutions Fund
(CDFI) of the Treasury Department both to be certified as a Community Development
Entity (CDE) and to receive an allocation of New Market Tax Credits.
In order to be certified as a CDE:




An organization must be a corporation or partnership;
Have a primary mission of serving or providing investment capital for low-income
communities or individuals; and
Maintain accountability to residents of low-income communities through
representation on governing or advisory boards.

 Housing & Community Development and Planning Agency:
1. Prince George’s Department of Housing & Community Development
9400 Peppercorn Place Suite 200
Largo, MD 20772
(301) 883-5531
www.princegeorgescounty.com
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PGC DHCD provides housing, homeownership opportunities and access to wealth
opportunities for Prince George‘s County residents. Our primary beneficiaries are the
residents and businesses located in the ―developed tier‖ or ―gateway communities‖ of
the County. This mission is accomplished through the collaborative effort of three
entities within the Department: the Department of Housing and Community
Development, the Housing Authority of Prince George‟s County, which provides
management of the County‘s public housing inventory; and the Redevelopment
Authority of Prince George‟s County, which coordinates revitalization and
redevelopment efforts within the County and acts as a facilitator of redevelopment
through partnerships with private and public organizations. The Department of Housing
and Community Development is itself broken into two divisions, Community Planning
and Development and Housing Development.
a. Community Planning and Development
The Division of Community Planning and Development (CPD) writes the County‘s FiveYear Consolidated Plan and the Annual Action Plan to address priority housing and
community development projects. These Plans allocate Federal entitlement funds from
the Community Development Block Grant (CDBG), HOME Investment Partnership,
Emergency Shelter Grant (ESG), and Housing Opportunities for Persons with AIDS
(HOPWA) programs. CPD administers approximately $11 million in these and other
Federal funds from the U.S. Department of Housing and Urban Development (HUD),
special Congressional appropriations, Economic Development Initiatives, the Section
108 Guaranteed Loan Program, and Supportive Housing.
b. Community Development Block Grant
The Community Development Block Grant (CDBG) program provides annual grants on
a formula basis to entitled cities and counties to develop viable urban communities by:




Providing decent housing;
Providing a suitable living environment; and
Expanding economic opportunities, principally for low and moderate-income
persons.

CPD officially notifies the general public when funds are available and solicits proposals
to non-profit organizations and municipalities to be considered for funding. Funding
amounts are awarded based on Federal Housing and HUD appropriation earmarked to
the County by the United States Congress, therefore no amount of funds are
guaranteed.
Qualifications/Requirement
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Municipalities, local government agencies, and nonprofit organizations are eligible to
apply for CDBG funds. Nonprofits must provide a letter from the Internal Revenue
Service certifying tax-exempt 501(c)(3) status.
Eligible Activities:









Acquisition or disposition of real property
Clearance and/or demolition
Housing rehabilitation and preservation
Removal of architectural barriers to the handicapped
Public facilities improvements
Economic development
Job creation or retention
Public services

c. Housing Development
Homeownership Division
The Homeownership Center focuses its efforts on sustaining homeownership through
financial literacy education, community outreach and counseling. Financial Literacy, Pre
and Post purchase education and effective outreach to the community are the tools
used to prepare families to be successful homeowners at the same time preparing them
to analyze and act on repayment problems should they occur. Financial Advisors
perform activities to include:







Managing the telephone center, homeowner counseling programs, down
payment and closing cost assistance and first time homebuyer home purchase
programs;
Conducting financial underwriting reviews, case management and provide case
management and down payment and closing cost assistance;
Processing supporting documentation, analyze credit reports and appraisals and
prepare denial and commitment letters;
Maintaining relationships with counselors and lenders participating in the
program; and
Providing minimal counseling and budgeting to applicants and refer willing
applicants to financial literacy and credit counseling service providers.

A careful step by step approach of intake, screening, credit counseling, homeownership
training, and purchase counseling will be the service delivery method.
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Local homeowner counseling agencies:
KAIROS Development Corporation
5601 Old Branch Ave
Camp Springs, MD 20748
301-899-0046

HomeFree USA
3401 East West Highway
Hyattsville, MD 20782
301-891-8400

Housing Options and Planning Enterprises
6192 Oxon Hill Road
Oxon Hill, MD 20745
301-567-3330

Housing Initiative Partnership,
Inc
6525 Belcrest Road, Suite 555
Hyattsville, MD 20782
301-985-5048 or 5122

Sowing Empowerment and Economic
Development
6201 Riverdale Road
Riverdale, MD 20737
301-458-9808

Roots of Mankind Corporation
4273 Branch Avenue, Suite 205
Temple Hills, MD 20748
301-899-6800

United Communities Against Property
1400 Doewood Lane
Capitol Heights, MD
301-322-5700

Unity EDC
6810 Floral Park Road
Brandywine, MD 20613
301-505-0331

The Construction Advisors will assist first time homebuyers and current homeowners in
the acquisition and rehabilitation of distressed properties in an effort of promoting the
revitalization of neighborhoods in established communities. The Advisors will oversee
the acquisition and rehabilitation process for prospective and current homeowners. The
construction advisors will work with the homeowners who are seeking funds to
rehabilitate their home, refinance and rehabilitate their home or purchase and or
rehabilitate another property that will be used as their principal residence. Construction
Advisors will also:





Manage relationships with the contractors, oversee the application process to
add new contractors, conduct all initial and final inspections on properties
rehabilitated with HOME or CDBG funds;
Deliver home maintenance workshops to the community as requested; and
Maintain a workforce housing database composed of Bank Real Estate Owned
(REO) properties, recently foreclosed properties as well as single family homes
currently on the market that meet the following criteria:
a. priced below $300,000
b. built before 1978
c. located in areas near major transportation and/or employment centers.
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The Outreach Manager provides information to prospective homebuyers, current
homeowners, and major employers in the County. The Outreach manager coordinates
community workshops, recruits potential workforce employers and advises the
community how to apply for assistance through the County‘s homeownership programs.
They are responsible for making sure the community is aware of the many programs
designed to assist current homeowners. House Keys 4 Employees (HK4E)
House Keys 4 Employees is a partnership between the State and the County that
enables homebuyers who meet the eligibility requirements under the Maryland
Mortgage Program (MMP) to receive down payment and closing cost assistance from
participating employer(s). Prince George‘s County provides up to $5,000 for County
employees, including public safety and public school teachers. The State provides a $1
for $1 match of up to $5,000 toward down payment and closing cost expenses.
American Dream Down Payment Initiative (ADDI)
ADDI provides down payment and closing cost assistance to low-income families who
are first-time homebuyers for the purchase of single-family housing that will serve as the
family‘s principal residence. ADDI provides funding to targeted low-income families. In
order to be eligible for ADDI assistance an applicant must:







Be a ―first-time homebuyer‖
Contribute a minimum of $1,000 toward the purchase of the home;
Be a ―low-income family‖
Use the house as their principal residence
Successfully complete a HUD approved homebuyer counseling course, and
Qualify for a first mortgage.

Homebuyer Programs




The CDA Maryland Mortgage Program provides low-interest mortgage loans to
eligible homebuyers with low- to moderate-income households through private
lending institutions throughout the State. The Program began in 1980 and is
targeted primarily to first-time homebuyers.
HUD-FHA 203k Acquisition and Rehabilitation loan program targets moderately
priced properties within the County. One loan to finance both the acquisition and
rehabilitation of a property. The mortgage amount is based on the after
rehabilitated value of the property. Repair costs are held in escrow until closing is
completed. Once settlement occurs the County will advise homeowner on the
construction process, oversee the bidding process and ensure the contractors
complete the work as agreed. This program is available for first time homebuyers
making a new purchase, as well as current homeowners that wish to rehabilitate
their current residence.
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Foreclosure Assistance Programs
Bridge to HOPE Program:
This statewide program administered by the Maryland Community Development
Administration (CDA) provides Maryland homeowners with short term relief to maintain
homeownership by preventing residential mortgage foreclosures resulting from
borrowers experiencing financial difficulty caused by either a sub-prime or exotic
mortgage such as a negative amortization loan, or an ARM loan that is preparing to
reset. Borrowers must be referred by a CDA approved housing counseling agency.
Borrowers must also be in delinquency or imminent danger of losing their home with no
other viable alternatives available. This deferred loan is repayable at the time the house
is sold, transferred, or the existing mortgage is refinanced. Maximum loan amount is
$15,000.
Lifeline:
The Community Development Administration‘s (CDA) Lifeline Refinance Mortgage
program provides a refinancing option to Marylanders who may be facing difficulties
after financing their homes with adjustable rate or other unfavorable mortgages, or with
mortgages that no longer fit their financial situation. Credit scores should be above 600
and debt to income ratio must not exceed 45% for interest only loans and 50% for 30
and 40 year amortizing loans. The property must be the borrower‘s primary residence.
FHA Secure:
This federal initiative enables homeowners to refinance various types of adjustable rate
mortgages (ARM‘s) that have recently reset. Mortgagees must determine that the reset
of the non FHA-ARM caused the borrower‘s inability to make the monthly mortgage
payments, and that the borrower has sufficient income and resources to make the
monthly payments under the new FHA-insured financing.
NeighborWorks HOPE Hotline 1-888-995-HOPE
The Homeownership Preservation Foundation along with NeighborWorks created this
free foreclosure counseling service in 2005. The service is available to any U.S.
homeowner who is having trouble paying their mortgage. A homeowner who calls 1888-995-HOPE or clicks on www.995hope.org will receive budgeting help, a written
financial plan and assistance in contacting their lender. If homeowners prefer face to
face counseling they are referred to a local HUD-certified nonprofit housing counseling
agency.
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Mortgage Late? Don’t Wait 1-877-462-7555
The State of Maryland operates the HOPE Hotline. You can call them at 1-877-4627555 or click on www.mdhope.org. The hotline provides information on foreclosure
assistance programs and housing counseling agencies throughout the State. If your
mortgage is late, don‘t wait do these things now!











Gather your closing documents
Read and review all correspondence from your lender
Budget and save money
Contact your servicer
Complete a hardship letter
Contact a housing counseling agency
Know your mortgage rights
Understand the foreclosure process
Negotiate with your lender
Determine if keeping your house is realistic

Single Family Housing Rehabilitation Program
The Single Family Housing Rehabilitation Loan Program provides financial assistance
to rehabilitate single-family homes for low and moderate income persons in order to
upgrade deteriorated homes to minimum property standards including the elimination of
all housing code violations. This program is designed to provide decent, safe and
sanitary housing for the County‗s low-and moderate-income residents who could not
otherwise afford it.
Program priorities are the correction of code or potential code deficiencies, structural
damage, weatherization, and general improvements to enhance the livability of the
home. Typical activities include roof replacement, heating, and air conditioner upgrades,
and lead based paint abatement. Handicapped accessibility improvements are also
eligible.
You must be a Prince George‘s County resident and the owner of record of the property
to be improved for at least nine months prior to the application date. You must not have
any substantial assets other than the property to be improved and your household
income cannot exceed 80% of the median household income for the Washington
Metropolitan Statistical Area or no more than $68,300 for a family of four.
Christmas In April
On the first Saturday in April, Prince George‘s County residents volunteer to assist
elderly and disabled homeowners. Christmas in April is an annual one-day project to
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repair the homes of those who cannot complete the repairs on their own due to age,
disability and financial hardship. Skilled and unskilled volunteers give six to eight hours
of their time to help with needed repairs. HDD inspects all homes of those who apply for
assistance, provides work write-ups for each home and inspects the repairs when
completed. No structural repairs or projects that require more than one day will be
accepted. To be eligible for this program the applicant must be elderly and/or disabled,
and the property must be the applicant‘s principal residence.
Elderly Housing Development
HDD provides financial and technical assistance to developers that provide new elderly
housing developments that meet the Division's objectives. Each project is also
monitored for compliance with housing standards and income regulations.
Multi-Family Housing Redevelopment
HDD provides financial and technical assistance to developers that redevelop multifamily housing developments that meet the Division's objectives. Each project is also
monitored for compliance with housing standards and income regulations.
2. Prince George’s County Housing Authority
9400 Peppercorn Place Suite 200
Largo, MD 20772
(301) 883-5531
www.princegeorgescounty.com
Agency Programs:
a. Housing Assistance
The Housing Assistance Division (HAD) manages the inventory of public and assisted
housing and surplus properties owned by the Housing Authority of Prince George‘s
County (HAPGC). The majority, 296, of the 376 units of conventional public housing are
reserved for the elderly with 80 housing units for families with children. The Division also
manages a 16-unit townhouse complex of assisted housing for families under the
Partnership Rental Housing Program funded by the Maryland Department of Housing
and Community Development. Eligibility is restricted to persons whose income is below
50% of the area‘s income, with rent calculated at 30% of the adjusted gross income.
Residents are selected for admission from a community-wide waiting list based on
preferences and date and time of application.
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b. Rental Assistance
The Rental Assistance Division (RAD) administers housing programs that help
participant‘s rent decent, safe, and sanitary housing in the private market in Prince
George‘s County.
Housing Choice Voucher Program:
The Housing Choice Voucher Program (HCVP), also referred to as ―Section 8‖, is a
―tenant-based‖ voucher program that provides tenants the opportunity to live where they
choose. RAD pays the owner the difference between 30 percent of adjusted family
income and a PHA determined payment standard or the gross rent for the unit,
whichever is lower.
Financial and Administrative Services
The Financial and Administrative Services (FAS) Division coordinates the Information
Technology (IT) and budget functions of the HAPGC. In addition, FAS maintains the
financial books, records and disburses payments to the landlords, tenants and vendors
for the HAPGC. The primary goal of FAS is to provide accurate information, prompt, and
courteous services.
3. Prince George’s County Redevelopment Authority
9201 Basil Court Suite 155
Largo, MD 20774
Tel: (301) 883-5300
www.princegeorgescounty.com
The Redevelopment Authority (RA) is governed by a Board of Directors that is
comprised of five public and two ex-officio members. The Board of Directors provides
the overall policy direction of the organization and approves all programs and real
estate development or redevelopment activities prior to forwarding recommendations to
the County Executive. A nine-member Community Advisory Committee, consisting of a
representative from each of the County's Council districts, assists and advises the RA's
Board in the development and implementation of outreach to and within communities
where redevelopment efforts are directed.





RA acts as a facilitator of redevelopment through partnerships with other private
or public-sector partners by:
Acting as a catalyst for physical improvement projects through property
assemblage, site preparation, technical assistance and financing programs;
Serving as negotiator for property negotiations and owner participation
agreements as fundamental redevelopment tools; and
Serving as facilitator for purchase and sale agreements involving other parties.
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Land Use & Development Planning Agencies
1. Maryland-National Capital Park and Planning Commission, Prince George’s
Planning Department.
14741 Governor Oden Bowie Drive
Upper Marlboro, MD 20772
(301) 952-33560
www.mncppc.org
Created in 1927, The Maryland-National Capital Park and Planning Commission
embodies the vision of forward-looking community leaders who saw the need to plan for
orderly development and protection of the natural resources in the two suburban
counties bordering the District of Columbia. The Commission's facilities, programs and
responsibilities have constantly evolved and expanded to keep pace with the needs of
this vibrant community. From assuming responsibility for the entire public recreation
program in Prince George's County in the '70s, to building and strengthening ongoing
regional business partnerships, the Commission has continued to plan, fund and deliver
quality, innovative programs, facilities and services for over three-quarters of a century.
Planning Board
In Prince George's County, The Maryland-National Capital Park and Planning
Commission operates through a five-member Planning Board who serve overlapping
four-year terms. The Planning Board holds meetings open to the public each Thursday
in the County Administration Building.
Land Use Planning
Land use planning is a coordinated approach to guide the development of land involving
all the Prince George's County Department Planning divisions, such as:


Community Planning — Master Plans, Specialized Planning Studies, Sectional Map
Amendment and the Planning Assistance to Municipalities and Communities
(PAMC) Program,



Countywide Planning — Environmental, Transportation, Historic Preservation and
Public Facilities, and Research,



Development Review — Permit Review, Subdivision, Urban Design Review, Zoning,
and Planning Information Services, and



Information Management — Data Systems, Network and Technology Services, and
Geographic Information Systems(GIS).
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2. Maryland-National Capital Parks and Planning Commission, Parks & Recreation
Department
6600 Kenilworth Ave
Riverdale, MD 20737
Tel: (301) 699-2255
A well-respected leader in the field, the Prince George's County Department of Parks
and Recreation provides quality recreation programs, facilities, and services for
residents and visitors. The Commission operates and maintains more than 26,000 acres
of parkland throughout the county, including land developed to provide parks, picnic
areas, athletic fields, historic sites, community centers, and recreation facilities. With
cooperation and input from diverse communities throughout Prince George's County,
the Department operates a comprehensive park and recreation system that offers
programs and facilities designed to meet the needs and interests of patrons of all ages.
A skilled and qualified workforce of community recreation specialists, park planners,
naturalists, park police, support staff, and many others helps the Department provide
quality services to the residents of Prince George's County.
Related Public Institutional Service Agency’s:
1. Prince George's County Memorial Library System
6532 Adelphi Road
Hyattsville, MD 20782
Tel: 301-699-3500
The mission of the Prince George's County Memorial Library is to promote and make
available library resources that will fill the lifelong learning needs of individuals and
groups in Prince George's County.
2. Prince George’s County Public Schools
14201 School Lane
Upper Marlboro, MD 20772
(301) 952-6000
The Prince George’s County Board of Education will advance the achievement of
its diverse student body through community engagement, sound policy
governance, accountability, and fiscal responsibility.

3. Office of Central Services Land Acquisition and Real Property Division
1400 McCormick Drive, Suite 336
Largo, MD 20774
Tel: 301-883-6450
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The Land Acquisition and Real Property Division oversee and manage all of the Countyowned property including the disposal of real property no longer needed by the County.
The Division is also responsible for all County leases and subleases.
The division‘s objective is to manage the County‘s real estate acquisitions, sales, leases
and legislative needs in an effective and efficient manner while building relationships
that promote teamwork and exemplary customer service.
The division performs a wide range of services to implement these goals and objectives
including:
• Lease Negotiation and Management
• Property Acquisitions
• Surplus Property Inventory Management
• Surplus Property Maintenance
• Surplus Property Disposal
• Real Property Contract Management
4. Permits and Review Group (PRG)
9400 Peppercorn Place 6th Floor
Largo Maryland 20774
(301) 883-5900(301) 883-5924
The Permits and Review Group (PRG) provides technical support to review and
approve plans for construction, including structural, mechanical, electrical, fire, and life
safety-related issues throughout a construction project. The law requires that an owner
or authorized agent shall obtain a permit to erect, construct, enlarge, alter, move,
improve, connect, demolish, use and/or occupy, or raze any building. PRG assists in
determining the type of permit needed, and works with the development community for
the completion of a successful project venture.
5. Office of Central Services
1400 McCormick Drive, Suite 336
Largo, MD 20774
(301) 883-6450
The Office of Central Services administers centralized support services for the County
Government, including facilities:
 Operation and Management
 Contract Administration and Procurement
 Fleet Management
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 Real Estate
 Construction
 Minority Business Development Division
II. STATE OF MARYLAND BUSINESS DEVELOPMENT, HOUSING AND PLANNING
AGENCY PROGRAMS
Housing & Community Agencies:
2. Maryland Department of Housing and Community Development
100 Community Place
Crownsville, MD 21032
Tel: (410) 514-7600
The Maryland Department of Housing and Community Development works with
partners to finance housing opportunities and revitalize great places for Maryland
citizens to live, work and prosper. All Maryland citizens will have the opportunity to live
and prosper in affordable, desirable and secure housing in thriving communities.
The following departmental programs that are within Maryland DHCD are as follows:
A. Housing


Improving a Home
o Be SMART Home
o Maryland Housing Rehabilitation Program - Single Family (MHRP-SF)
o Lead Hazard Reduction Grant and Loan Program
o Weatherization Assistance Program (WAP)
o Accessible Homes for Seniors Program
o Indoor Plumbing Program (IPP)
o Special Targeted Applicant Rehabilitation Program (STAR)



Find Rental Housing



Rental Assistance
o Rental Allowance Program (RAP)
o Housing Choice/Voucher Program



Special Needs Housing
o Accessible Homes for Seniors Program
o Homeownership for Individuals with Disabilities Program
o Emergency Shelter Grant Program (ESG)
o Group Home Program (GHP)
o Shelter and Transitional Housing Facilities Grant Program (STHGP)
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Maryland Affordable Housing Trust (MAHT)
DHCD Homes for Sale
Build/Develop Rental Housing
Homeownership Education & Counseling

Neighborhood Revitalization



Community Grant Programs
Resources for Small Businesses:
Small business is the cornerstone of any thriving neighborhood. Our partnerships
with local financial institutions have assisted borrowers in opening neighborhood
restaurants, yoga studios, professional offices and securing needed equipment
for expansion. Whether you are looking to expand an existing business or join
the many Maryland entrepreneurs opening new businesses, the Division of
Neighborhood Revitalization at the Maryland Department of Housing &
Community Development has a variety of loan resources available.
o
o
o
o
o
o
o




Be SMART Business Program
Microenterprise Loan Program
Maryland Capital Access
Linked Deposit
Neighborhood Business Works
Training Academy
Commercial Lender Workshop Presentations

Training
Resources for Local Governments
The Division of Neighborhood Revitalization at the Maryland Department of
Housing and Community Development is changing lives across Maryland.
Through funding and technical assistance we are working with local governments
to enhance existing neighborhood resources, support economic development,
provide public services and improve the quality of life for citizens. Utilizing our
programs, our local government partners have made water and sewer
enhancements, stimulated investment in their downtowns, and improved delivery
of essential government services to their communities.
o
o
o
o

Community Development Block Grant
Community Legacy
Emergency Shelter Grants
Maryland Town Manager Circuit Rider Program
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Main Street Maryland
Resources for Non-Profits
The Division of Neighborhood Revitalization at the Maryland Department of
Housing & Community Development supports 501(c)(3) nonprofit organizations
by providing technical assistance and funding opportunities that will leverage
additional resources. Nonprofit organizations, at work in communities across
Maryland, have utilized our resources to develop more affordable housing,
increase organizational capacity, enhance youth and job services and improve
neighborhoods and business districts.
o
o
o
o

Community Investment Tax Credit
Community Legacy
Community Services Block Grant
Neighborhood Housing Services

CDA Bonds/ Investor Information



General Information
Bond Financing Schedule
o
o



Bond Redemptions
o
o





Proposed Financings
Closed Financings

Current Bond Redemptions
Prior Bond Redemptions

Financial Statements
Official Statements
EMMA Filings (Electronic Municipal Market Access) and NRMSIR Filings
(Nationally Recognized Municipal Securities Information Repositories)

Business Development Agency:
1. Maryland Department of Business and Economic Development
World Trade Center Baltimore,
401 East Pratt St., Baltimore, MD 21202 - 3316
(410) 767-6300
www.choosemaryland.org
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To generate jobs in Maryland, the Department promotes biotechnology, attracts new
businesses, encourages the expansion and retention of existing facilities, and provides
financial assistance and training. The Department publicizes Maryland's attributes, and
markets local products at home and abroad to stimulate economic development,
international trade, and tourism. The Department also invests in the arts and promotes
film production in Maryland.
Within (MDBED) the Division of Business and Enterprise Development originated in
1959 when the Department of Economic Development was created to encourage
businesses to locate in Maryland and to retain and expand existing enterprises. In
1995, the Division was renamed Division of Marketing and resumed its former name as
the Division of Business Development in 1999. The Division reorganized in December
2003 into three regional components: Business Development-Baltimore Region;
Business Development-Capital Region; and Business Development-Rural Region.
Agency Programs:
a. Access Capital
Whether you‘re looking to start, expand or relocate your business, obtaining financing is
a critical first step. Maryland offers a variety of state and federal loans, grants and
guarantees to help you get started. The programs and grants listed below are examples
of the types of financing available.
 Loan Guarantee
 Direct Loan
 Equity Investment
 DBED Financing Program
b. Tax Credit Program
Maryland offers a wide variety of tax credits for business. They vary by activity, industry
and geographic location.
c. Recruitment & Training Program
A variety of programs can help Maryland businesses identify and train new workers, or
even upgrade the skills of existing workers. Learn more about these programs in this
section, and contact your local Workforce Investment Board for more information.
d. Commercial Product Development Program
Improving product through research and development may sound like an expensive
undertaking for small businesses, but federal and state funding programs can help.
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Maryland businesses may want to investigate technology transfer programs that take
advantage of research conducted at Maryland‘s many federal and academic research
centers.
e. Certification & Contracts
eMaryland Marketplace
Creates solicitations, accept bids and make awards, and purchase goods through online
catalogs. Eligible organizations include state agencies, counties, cities, towns,
enumerated school districts or any other political subdivision of the state.
-Governor’s Office of Minority Affairs
Facilitates minority business enterprise activities through coordinating and promoting
government programs aimed at strengthening and preserving the state‘s 200,000
minority and women owned businesses.
-Minority Business Enterprise Program
Encourages minority-owned firms to participate in the State procurement process.
Current MBE law requires agencies to structure their procurements to try to achieve an
overall minimum of 25% of the total dollar value of their procurement contracts directly
or indirectly from certified MBE firms.
-Maryland Procurement Technical Assistance Center
PTAP is a program of the Maryland Small Business Development Center Network
(SBDC) designed to help small and minority businesses identify, bid and perform on
government prime and sub-contracts. Department of Business and Economic
Development and the U.S. Defense Logistics Agency fund this program in cooperation
with the SBDC and the University of Maryland College Park.

-Small Business Revenue Program
Committed to the growth and success of small businesses and for the first time, small
businesses will be able to bid for State contracts without competing with larger, more
established companies. Designated agencies will be required to award a minimum of 10
percent of their units' total dollar value of goods, supplies, services, maintenance,
construction, construction related, architectural service and engineering service
contracts to small businesses.
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2. Maryland Small Business Development Center, Capital Region
7100 Baltimore Avenue, Suite 402
College Park, MD 20740
Tel: 301-403-0501
www.capitalregionsbdc.umd.edu
The Maryland SBDC network is divided into six regions which provide services to
budding entrepreneurs and existing businesses across the state. Each region offers a
variety of training and outreach programs and one-on-one counseling with special
emphasis on developing programs that meet the unique needs of businesses within
their jurisdiction.
Agency Programs:
a. Counseling Program
-One-on-One Counseling
A hallmark service of the MDSBDC is its excellent one-on-one counseling to
prospective and existing small business owners. Many of our counselors are former
bankers, accountants or business owners who will work with you to provide
personalized and confidential counseling at no cost to the client. Our Counselors can
also refer you to local and regional resources for assistance in areas not available for
the MDSBDC. For more information or to schedule an appointment, call your local
SBDC.
-Group Counseling
The MDSBDC offers a number of specialized group counseling sessions to assist
clients in a specific area of need. Each workshop is designed to bring attendees closer
to achieving their entrepreneurial goals. Offering counseling in a group setting allows
participants to benefit from the experiences of others while providing them with an
opportunity to network and learn in an open-ended environment.
-Procurement/Contract Counseling
The MSBDC provides specialized procurement counseling services through its PTAP
(Procurement Technical Assistance Program). This program, funded by the Defense
Logistics Agency and Maryland Department of Business and Economic Development,
assists you to identify, obtain and perform successfully on federal, state and local
government contracts. Individual counseling and procurement training are available
through your local SBDC office.
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-High Technology Counseling
Through individual counseling and small group workshops, conducted by trained
technology counselors, we will guide you through the preparation of various types of
plans. Our management assessments are designed to improve performance and
support growth. We will also show you how to take advantage of Federal and State
support programs. Contact your local SBDC to schedule an appointment with a
member of our High Technology counseling staff.
-Retail/Restaurant Counseling
Individual and small group counseling is available to assist you with the unique
aspects of starting, managing, and maintaining a retail or restaurant operation. Our
professional staff will help you assess feasibility, assist with store layout, establishing
and maintaining good vendor relationships, marketing, inventory management and
more. Contact your local SBDC to set up an appointment or to inquire about
workshops and training.
b. Training Program
The MDSBDC also offers a comprehensive online training program which is available
at no cost. This program is designed to provide information and guidance to
entrepreneurs in various stages of growth. From Developing a Business Plan to
Analyzing Your Competition, there is something for everyone. Each module includes
resources and worksheets to help you gain a better understanding of the subject.
c. Finance & Venture Capital
There are various sources of financing to consider, and the SBDC assist in identifying
and securing the appropriate source of funds for business ventures. Local SBDC offers
one on one financial counseling, workshops and loan packaging as well as assistance
with preparing business plans and financial documents. Staff of experts have years of
experience and relationships with many lending institutions, and will help you identify
the right mix of products to help you reach your business goals. Listed below are some
of the most common sources of funds.
-Small Office Home Office Loan (SOHO)
A new marketing initiative under SBA's Community Express and SBA Express loan
guarantee program. This initiative combines financial and technical assistance to enable
small and home-based business owners to access business loans instead of consumer
loans. Qualified businesses can obtain as little as $5,000 with a liberal repayment
policy, no collateral, and technical assistance through the SBDC.
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-Micro Loans
Micro loans are smaller loans, made to eligible borrowers in amounts that range from
$100 to a maximum of $25,000. The micro loans were created to increase the
availability of funds under $25,000 to small business owners because traditional lending
institutions have typically not made such small loans. Additionally, the lending criteria for
a micro loan may not be as stringent as those established by commercial lending
sources. This has made it possible for funds to be available to women, low-income, and
minority entrepreneurs, business owners, and other individuals possessing the
capability to operate successful businesses but lacking in areas such as perfect credit
or personal assets. Loan proceeds can be used for working capital; equipment; furniture
and fixtures; inventory; and leasehold improvements. The proceeds cannot be used to
refinance existing debts.
-Commercial Bank Loans
The kind of financing most entrepreneurs seek through commercial lenders is debt
financing. Most banks provide debt financing for existing and start-up businesses. When
shopping for a loan, keep in mind that banks vary substantially in their lending practices.
While one bank may decline your loan application, another may be willing to take a
higher risk or be interested in lending to small businesses. It is advisable to understand
a bank's lending guidelines before applying for a loan. Keep in mind that submitting your
loan package to more than one lender simultaneously can affect your overall credit
score. Therefore it is important to know as much as possible about the bank‘s lending
practices before submitting your loan package.
-Accounts Receivable Financing/Factoring
Factoring is the selling of a company's accounts receivable, at a discount, to a factoring
agency, which then assumes the credit risk of the account debtors and receives
payment as the debtors settle their accounts. Factoring can provide a quick turnaround
and convenient funding to growing companies who need capital to expand their
business. Factoring is not a loan. There is no debt repayment, and long-term
agreements are not necessary. For their services, factoring agents are paid a fee, which
is typically based on a percentage of accounts receivable.
-Loan Packaging
The SBDC's team of loan consultants provides lending guidance and loan packaging
services at little or no cost. This specific area of consultation includes assistance with
financial projections, the statement of sources and uses of funds, the business plan,
and the determination of appropriate sources of financing. The SBDC works closely with
area banks, and assists viable clients with business plans and applications process.
Plan to take one of our comprehensive workshops to learn how to prepare your
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business plan and financial information, and then meet with one of our consultants who
will use that information to analyze your ability to qualify for a business loan. Then, your
counselor will help determine what loan program is most suitable for your business.
d. Certification Program
Each year, federal, state, and local governments buy billions of dollars worth of goods
and services through prime and subcontract awards. Because increased competition
benefits both the public and private sectors, Government buyers are constantly seeking
to add new sources to their supplier base. To be eligible to bid on contracts, small
businesses must be certified though a number of state and federal programs.
Minority Disadvantaged 8(a) certification: is a Small Business Administration (SBA)
program created to help small disadvantaged businesses compete in the American
economy and access the federal procurement market.
MBE (Minority Business Enterprise) certification: Administered by MDOT (the Maryland
Department of Transportation). It allows local businesses to bid on delivery of goods
and services to agencies throughout the state of Maryland.
3. Maryland Office of Minority Business Enterprise (OMBE)
7201 Corporate Center Drive
Hanover, MD 21076
Tel: 410-865-1269
mbe@mdot.state.md.us
The Maryland Department of Transportation's (MDOT) Office of Minority Business
Enterprise (OMBE) is Maryland's Official certification agency for the Minority Business
Enterprise (MBE) Program, the Disadvantaged Business Enterprise (DBE) Program and
the Airport Concessions Disadvantaged Business Enterprise (ACDBE) Program.
MDOT administers both the State of Maryland MBE participation goal, as well as the
DBE participation goal for contracts that receive assistance from the US Department of
Transportation (USDOT). Effective July 1, 2001, Maryland's MBE participation goal is
25%.
To ensure that only bona fide MBEs/DBEs/ACDBEs participate in the programs,
Maryland has a comprehensive certification program. Only those businesses
determined to be owned and controlled by socially and economically disadvantaged
individuals are certified. A firm designated as an MBE and/or DBE will have its name
appear in the MBE/DBE Directory, a reference document made available on the
Internet to all State departments/agencies, the contracting community and the general
public.
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Types of Certification:
1. Minority Business Enterprise (MBE) – State-funded contracts.
2. Disadvantaged Business Enterprise (DBE) – U.S. Department of Transportationfunded contracts.
3. Airport Concessions Disadvantaged Business Enterprise (ACDBE) – Airport
concessions contracts.
Land Use & Development Planning Agencies:
1. Maryland Department of Planning
301 West Preston Street Suite 1101
Baltimore, MD 21701
(410) 267-4500
The Maryland Department of Planning (MDP) promotes growth that fosters vibrant,
livable communities, preserves and protects the environment, and makes efficient use
of State resources. MDP‘s works to discourage growth that results in ―sprawl‖
development. It supports and advances development that meets these four,
straightforward goals:


Support existing communities by targeting resources to support development in
areas where infrastructure exists;
 Save our most valuable natural, historical, and cultural resources before they are
forever lost;
 Save taxpayers from the high cost of building infrastructure to serve development
that has spread far from our traditional population centers; and
 Provide Marylanders with a high quality of life, whether they choose to live in a rural
community, suburb, small town, or city.
2. Maryland Historical Trust (MHT)
100 Community Place 3rd Floor
Crownsville, MD 21032
(410) 514-7600
The Maryland Historical Trust (Trust) is a state agency dedicated to preserving and
interpreting the legacy of Maryland‘s past. Through research, conservation, and
education, the Trust assists the people of Maryland in understanding their historical
and cultural heritage. The Trust is an agency of the Maryland Department of
Planning and serves as Maryland‘s State Historic Preservation Office (SHPO)
pursuant to the National Historic Preservation Act of 1966.
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a. Financial Assistance Programs for Historic Preservation
The Maryland Historical Trust administers several programs that assist in a wide variety
of historic preservation-related activities including:








Bricks and mortar activities such as acquisition and rehabilitation of historic
properties;
Historic Property documentation projects such as National Register of Historic
Places nominations; Maryland Inventory of Historic Property forms; and
HABS/HAER/HALS documentation;
Archeological investigations;
Documentation of folkways and cultural history through oral histories;
Heritage tourism development, such as brochures, tours and site improvements;
Museum activities, encompassing strategic planning, exhibits, collections
management, educational programs and marketing.

Financial assistance is given in one of three ways: through tax credits, grants, or loans.
Tax credits are awarded as a credit on your federal or state income taxes after the
project is completed. Grants are awarded either on a reimbursable basis or according
to a schedule agreed upon by MHT and the grantee. These funds do not need to be
repaid. Loans are awarded as a lump sum that must be repaid within an agreed-upon
time period.
 Maryland Sustainable Communities Tax Credit Program
The Maryland Sustainable Communities Tax Credit Program is administered by the
Maryland Historical Trust and provides Maryland income tax credits based on a
percentage of the qualified capital costs expended in the rehabilitation of a structure for
the following types of projects:
20% credit for ―certified historic structures‖ that are owner-occupied, single-family
residences
 20% credit for ―certified historic structures‖ that are commercial buildings
 25% credit for ―certified historic structures‖ that are high-performance commercial
buildings
 10% credit for non-historic, ―qualified rehabilitated structures‖


 Grants for Historic Preservation, Heritage Tourism, and Museum Projects
The Maryland Historical Trust administers six separate grant programs that assist in a
wide variety of historic preservation-related activities including:
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acquisition and rehabilitation of historic properties;
acquisition, construction, and capital improvement of buildings, sites, and
communities of historical and cultural significance to the African American
experience in Maryland;
Historic Property documentation projects such as National Register of Historic
Places nominations; Maryland Inventory of Historic Property forms; and
HABS/HAER/HALS documentation;
archeological investigations;
documentation of folkways and cultural history through oral histories;
heritage tourism development, such as brochures, tours and site improvements;
museum activities, encompassing strategic planning, exhibits, collections
management, educational programs and marketing.

 Loans for Historic Preservation and Heritage Tourism Projects
The Maryland Historical Trust administers loan programs that assist both bricks and
mortar activities such as acquisition and rehabilitation of historic properties and the
development of heritage tourism-related businesses. Loans are awarded as a lump
sum that must be repaid within an agreed-upon time period. The loan terms are
attractive, offering below market rates.
Nonprofit organizations, local governments, individuals, and business entities may apply
for loans to acquire and/or rehabilitate historic properties. All rehabilitation work must
meet the Secretary of the Interior‘s Standards for the Treatment of Historic Properties.
MHT Loans
MHT Loans require the conveyance of a perpetual historic preservation easement to the
Maryland Historical Trust.
Heritage Area Loans
MHAA Loans must be within a Target Investment Zone and endorsed by the Certified
Area management entity. MHAA may require the conveyance of a perpetual historic
preservation easement to the Maryland Historical Trust.

3. Maryland Department on the Environment
1800 Wash Blvd
Baltimore, MD 21230
(410) 537-3000
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The mission of the Maryland Department of the Environment (MDE) is to protect and
restore the quality of Maryland‘s air, water, and land resources, while fostering smart
growth, economic development, healthy and safe communities, and quality
environmental education for the benefit of the environment, public health, and future
generations.
Agency Programs:
a. Greening Your Facility
The Maryland Department of the Environment (MDE) is responsible for a wide range of
regulatory programs that protect our state‘s air, land and water resources. Many
Maryland businesses, however, aim to go beyond what is required by law to ensure that
future generations enjoy the high quality of life and natural environment that our state
offers. MDE supports this proactive approach to environmental management and offers
information and technical services to help citizens and organizations set and meet their
own goals on the path to sustainability.
b. Environmental Permits and Approvals
This section provides information that could help determine what environmental permits
and other approvals are required by your business, your employees and your
household to comply with Maryland‘s environmental requirements. It describes
the permit application and approval process, and provides a question-based and
context-specific guide that could lead to the fitting environmental approval you need.
c. MDE Enforcement and Compliance
The Maryland Department of the Environment (MDE) provides information to the public
about enforcement actions it takes in response to environmental violations. This
information includes administrative, civil and criminal enforcement actions. We invite
you to learn more about the enforcement process that MDE follows.
Enforcement is an important tool in carrying out the mission of protecting public health
and restoring the quality of Maryland‘s air, water, and land resources. Enforcement
plays a critical role by deterring violations that would otherwise threaten the health of
our citizens and our environment. The Department pursues violations in a manner that
is fair and predictable in concert with partners on federal, state and local levels,
ensuring that all Maryland citizens and groups are protected equally and regulated
entities operate on a level playing field.
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d. Grants and Other Financial Assistance Opportunities at MDE
Financial assistance is offered and/or facilitated by the Maryland Department of the
Environment. Funding may be in the form of grants, loans, or direct payments for
specified uses.
e. Emission Reduction Credits
Emission Reduction Credits (ERCs) are created when certain operating facilities shut
down or voluntarily curtail their emissions. In general and as part of the permitting
process, certain new or expanding facilities must obtain ERCs to offset the new or
increased emissions prior to constructing or modifying the air pollution sources at the
facility. Thus, ERCs created by the shut down or voluntary curtailment of one facility can
be sold to another new or expanding facility.
III. FEDERAL BUSINESS DEVELOPMENT, HOUSING AND PLANNING AGENCY
PROGRAMS
Business Development Agency Programs:
1. US Small Business Administration
409 3rd St, SW
Washington, DC 20416
Tel: 800-827-5722
Email: answerdesk@sba.gov
Website: websupport@sba.gov
Since its founding on July 30, 1953, the U.S. Small Business Administration has
delivered millions of loans, loan guarantees, contracts, counseling sessions, and other
forms of assistance to small businesses. SBA provides assistances primarily through its
four programmatic functions:
Access to Capital (Business Financing)
SBA provides small businesses with an array of financing for small businesses from the
smallest needs in micro lending --- to substantial debt and equity investment capital
(venture capital).
Entrepreneurial Development (Education, Information, Technical Assistance &
Training)
SBA provides free individual face-to-face, and internet counseling for small businesses,
and low-cost training to nascent entrepreneurs and established small businesses in
over 1,800 locations throughout the United States and US territories.
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Government Contracting (Federal Procurement)
In keeping with the mandate of Section 15(g) of the Small Business Act, SBA‘s Office of
Government Contracting sets goals with other federal departments and agencies to
reach the statutory goal of 23 percent in prime contract dollars to small businesses. This
office also provides small businesses with subcontracting procurement opportunities,
outreach programs, and training.
Advocacy (Voice for Small Business)
Created in 1978, this Office reviews Congressional legislation and testifies on behalf of
small business. It also assesses the impact of the regulatory burden on behalf of small
businesses. Additionally, it conducts a vast array of research on American small
businesses and the small business environment. The Chief Counsel of this office is
appointed by the President of the United States.
Housing & Community Development Agencies:
1 . U.S. Department of Housing and Urban Development
451 7th Street S.W.
Washington, DC 20410
Tel: (202) 708-1112
HUD‘s mission is to create strong, sustainable, inclusive communities and quality
affordable homes for all. HUD is working to strengthen the housing market to bolster the
economy and protect consumers; meet the need for quality affordable rental homes:
utilize housing as a platform for improving quality of life; build inclusive and sustainable
communities free from discrimination; and transform the way HUD does business.
Community Planning and Development













Community Development Block Grants (CDBG) (Entitlement)
Community Development Block Grants (Non Entitlement) for States and Small Cities
Community Development Block Grants (Section 108 Loan Guarantee)
Community Development Block Grants (Disaster Recovery Assistance)
Community Development Block Grants (Section 107)
Community Development Block Grants for Insular Areas
Community Development Block Grants (Rural Innovation Fund)
The HOME Program: HOME Investment Partnerships
Housing Trust Fund
Shelter Plus Care (S+C)
Emergency Shelter Grants (ESG) Program
Surplus Property for Use to Assist the Homeless (Title V)
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Supportive Housing Program
Continuum of Care Program
Section 8 Moderate Rehabilitation Single Room Occupancy (SRO) Program
Rural Housing Stability Assistance Program
Brownfields Economic Development Initiative (BEDI)
Economic Development Initiative ("Competitive EDI") Grants
Empowerment Zones
Self-Help Homeownership Opportunity Program (SHOP)
Capacity Building for Community Development and Affordable Housing
Housing Opportunities for Persons With AIDS (HOPWA)
Loan Guarantee Recovery Fund for Church Arson and Other Acts of Terrorism
(Section 4)

Federal Housing Administration (FHA)


Single Family Housing Programs
o One to Four Family Home Mortgage Insurance (Section 203(b))
o Mortgage Insurance for Disaster Victims (Section 203(h))
o Rehabilitation Loan Insurance (Section 203(k))
o Single Family Property Disposition Program (Section 204(g))
o Loss Mitigation
o FHA-Home Affordable Modification Program (FHA-HAMP)
o Graduated Payment Mortgage (GPM) (Section 245(a))
o Adjustable Rate Mortgages (ARMs) (Section 251)
o Home Equity Conversion Mortgage (HECM) Program (Section 255)
o Manufactured Homes Loan Insurance (Title I)
o Property Improvement Loan Insurance (Title I)
o Counseling for Homebuyers, Homeowners, and Tenants (Section 106)
o Good Neighbor Next Door
o Energy Efficient Mortgage Insurance
o Insured Mortgages on Hawaiian Home Lands (Section 247)
o Insured Mortgages on Indian Land (Section 248)

Risk Management and Regulatory Affairs


Manufactured Home Construction and Safety Standards

Multifamily Housing Programs




Supportive Housing for the Elderly (Section 202)
Assisted-Living Conversion Program (ALCP)
Emergency Capital Repairs Program
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Multifamily Housing Service Coordinators
Manufactured Home Parks (Section 207)
Cooperative Housing (Section 213)
Mortgage and Major Home Improvement Loan Insurance for Urban Renewal Areas
(Section 220)
Multifamily Rental Housing for Moderate-Income Families (Section 221(d)(3) and (4))
Existing Multifamily Rental Housing (Section 207/223(f))
Mortgage Insurance for Housing for the Elderly (Section 231)
Supplemental Loans for Multifamily Projects (Section 241)
Supportive Housing for Persons with Disabilities (Section 811)
Multifamily Mortgage Risk-Sharing Programs (Sections 542(b) and 542(c))
Mark-to-Market Program
Self-Help Housing Property Disposition
Renewal of Section 8 Project-Based Rental Assistance

Healthcare Programs


New Construction or Substantial Rehabilitation of Nursing Homes, Intermediate Care
Facilities, Board and Care Homes, and Assisted Living Facilities (Section 232);
Purchase or Refinancing of Existing Facilities (Section 232/223(f))
 Hospitals (Section 242)
Public and Indian Housing


















Housing Choice Voucher Program
Homeownership Voucher Assistance
Project-Based Voucher Program
Public Housing Operating Fund
Public Housing Capital Fund
Public Housing Neighborhood Networks (NN) Program
Revitalization of Severely Distressed Public Housing (HOPE VI)
Choice Neighborhoods
Public Housing Homeownership (Section 32)
Resident Opportunity and Self-Sufficiency (ROSS) Program
Family Self-Sufficiency Program
Indian Community Development Block Grant (ICDBG) Program
Indian Housing Block Grant (IHBG) Program
Federal Guarantees for Financing for Tribal Housing Activities (Title VI)
Loan Guarantees for Indian Housing (Section 184)
Native Hawaiian Housing Block Grant (NHHBG) Program
Loan Guarantees for Native Hawaiian Housing (Section 184A)
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Fair Housing and Equal Opportunity





Fair Housing Act (Title VIII)
Fair Housing Assistance Program (FHAP)
Fair Housing Initiatives Program (FHIP)
Equal Opportunity in HUD Assisted Programs (Title VI, Section 504, Americans with
Disabilities Act, Section 109, Age Discrimination Act, and Title IX)
 Section 3 Program
 Voluntary Compliance
Policy Development and Research


Policy Development and Research Initiatives

Government National Mortgage Association (Ginnie Mae)





Ginnie Mae I Mortgage Backed Securities
Ginnie Mae II Mortgage Backed Securities
Ginnie Mae Multiclass Securities Program
Ginnie Mae Platinum Securities Program

Healthy Homes and Lead Hazard Control
Office of Sustainable Communities


Sustainable Communities Initiative

Temporary Programs
Other Resources
Tables





o
o
o
o
o

Ginnie Mae I Mortgage Backed Securities
Ginnie Mae II Mortgage Backed Securities
Ginnie Mae Multiclass Securities Program
Ginnie Mae Platinum Securities Program
Healthy Homes and Lead Hazard Control
Sustainable Communities Initiative
Housing and Economic Recovery Act of 2008 (HERA) Programs
HOPE for Homeowners
Neighborhood Stabilization Program (NSP1)
American Recovery and Reinvestment Act of 2009 (Recovery Act Programs)
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Neighborhood Stabilization Program 2
Green Retrofit Program for Multifamily Housing
Healthy Homes Demonstration Grant Program and Technical Studies Grants
Homelessness Prevention and Rapid Re-Housing Program (HPRP)
Lead-Based Paint Hazard Control Grant Program and Lead Hazard Reduction
Demonstration Grant Program
 Indian Housing Block Grants (Formula)
 Indian Housing Block Grants (Competitive)
 Public Housing Capital Fund (Formula)
 Public Housing Capital Fund (Competitive)
 Tax Credit Assistance Program (TCAP)
o Dodd-Frank Wall Street Reform and Consumer Protection Act Programs
 Neighborhood Stabilization Program 3
 Emergency Homeowners Loan Program
o Programs to be Transferred
 Real Estate Settlement Procedures Act (RESPA)
 Interstate Land Sales
 Secure and Fair Enforcement for Mortgage Licensing Act of 2008 (SAFE Act)
o Neighborhood Reinvestment Corporation (NeighborWorks America)
o U.S. Interagency Council on Homelessness
o Inactive Programs
 Community Planning and Development
 Housing/Federal Housing Administration
 Public and Indian Housing
 Policy Development and Research
Historic Preservation Agency Programs:
1. National Trust for Historic Preservation
1785 Massachusetts Ave. NW
Washington, DC 20036-2117
Tel: (202) 588-6000
Fax: (202) 588-6038
The National Trust for Historic Preservation provides leadership, education, advocacy,
and resources to save America's diverse historic places and revitalize our communities.
The National Trust for Historic Preservation is a private, nonprofit membership
organization dedicated to saving historic places and revitalizing America's communities.
Recipient of the National Humanities Medal, the Trust was founded in 1949 and
provides leadership, education, advocacy, and resources to protect the irreplaceable
places that tell America's story.
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Staff at the Washington, DC, headquarters, six regional offices and 29 historic sites
work with the Trust‘s 270,000 members and thousands of preservation groups in all 50
states. The need for the National Trust for Historic Preservation has increased since its
founding in 1949. When historic buildings and neighborhoods are torn down or allowed
to deteriorate, a part of our past disappears forever. When that happens, we lose history
that helps us know who we are, and we lose opportunities to live and work in the kinds
of interesting and attractive surroundings that older buildings can provide.
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